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We acknowledge the Traditional
Custodians of Country throughout
Australia and their connections to
land, sea and community.

We pay respect to Elders past
and present and in the spirit

of reconciliation, we commit to
working together for our shared
future

‘New Beginnings artwork designed and created by Mitakoodi Descendant artist Daniel Simpson.

Clockwise from top left: Male, Female, Child.
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INTRODUCTION

Throughout all areas of our business, we exercise careful consideration of environmental, social and governance (ESG)
implications. It drives and informs our strategy, disclosures, and response to risk.

This is demonstrated through our commitment to robust governance, ethical business practices and transparency through
public reporting and compliance with applicable laws and regulations.

This report maps our annual progress against our Sustainability Strategy across a range of material topics, previously
established through a materiality assessment, and identified Key Performance Indicators (KPIs).

Highlights of this year include establishing our Greenhouse Gas Abatement Plan as well as undertaking our first Climate-
related Risk Assessment of our operational assets. We continued to strengthen our relationships with the local community,
started delivering internal cultural heritage training to employees, and established our Stakeholder Communication and
Engagement Plan.

This report marks the halfway point for the 2-year goals and commitments set in our FY24 report. This timeframe was selected
to enable adequate time for meaningful progress and to align with the transformational changes happening within our
business, namely the development of the Jericho mine and the associated expansion of the Eloise processing plant. We are
committed to continual improvement, and where we have achieved or completed our targets and commitments, we are looking
at further ways to strengthen our ESG performance.

As this expansion of our operations comes online, we will continue to monitor for any changes in our sustainability footprint.
Equally, as the business evolves further, we will continue to assess how this impacts our company’s materiality assessment.
The current matrix has been reviewed in light of this year’s evidence and reporting, together with the company’s overall position
over the past year. It remains appropriate for our current circumstances. It is likely though that it will be updated over the next
year (aligned with the completion of our current KPIs timeframe) as our business matures and we continue to receive feedback
from our stakeholders.
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MATERIALITY

Our Materiality Matrix was developed based on findings from a review of company material and stakeholder consultation.
Areas of materiality were identified from 32 criteria listed by the Responsible Minerals Initiative (RMI) in its Risk Readiness
Assessment Version 2.0". These findings were then tested with internal and external stakeholders representing staff, local

community, suppliers, investors, and customers.

Note that materiality relates primarily to the Eloise mine, as this was our only operational facility at the time the materiality
assessment was undertaken.

Updates to our Materiality Matrix are being considered for the next reporting period.

High

Importance to/impact on external stakeholders

Low

Importance to/impact on the business

low e High

1. Responsible Minerals Initiative (2019), 2019 Risk Readiness Assessment Issue Areas and Industry Norms. Visit responsiblemineralsinitiative.org/media/docs/
RRA/2019%20RRA%20Issue%20Areas%20and%20Industry%20Norms_FINALpdf
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OUR SUSTAINABILITY PROGRESS

Environment

Copper plays a pivotal role in the energy transition and global path to net zero emissions. This is due to its exceptional electrical
conductivity, durability, and versatility, making it essential for the development and operation of renewable energy technologies
and supporting infrastructure. Given its fundamental role in solar panels, wind turbines, electric vehicle technology, and power
grids and storage systems, the demand for copper is projected to increase significantly as the world gravitates towards low-
carbon energy solutions.

As the world’s reliance on copper increases, AIC Mines understands the necessity to be a sustainable and resilient business in
order for us to manage our own internal environmental impacts, as our actions will impact the value chain profile of current and
future green technology.

Our overall goal is to minimise our impact on the environment, while exploring ways to progressively reduce our greenhouse
gas (GHG) emissions at our operations. Over the last year, we have made significant steps to achieve these goals, completing or
progressing all the short-term environment commitments set out in our Sustainability Plan and last year’s report.

This year, one of our most significant decisions with substantial environmental and landowner benefits, was to access the
Jericho orebody via an underground drive, rather than the originally planned box-cut and decline with overland haulage. This
approach allows all Jericho infrastructure to remain underground and leverage existing Eloise infrastructure, minimising
surface disruption which in turn helps protect the site’s soil carbon value. The design change notably reduces land disturbance,
impacts to the water table and watercourses, and lowers waste generation, dust, and noise pollution. It reflects our
commitment to environmental stewardship and aligns strongly with our sustainability values and goals.

CLIMATE CHANGE MITIGATION AND ADAPTATION

Climate change has both direct and indirect impacts on our business as severe weather events have the potential to disrupt
operations, and the acceleration of the energy transition influences demand for our product.

As of January 1st 2025, the Corporations Act 2001 (Cth) was amended to mandate businesses who meet certain size criteria to start
disclosing their climate-related risks and opportunities. AIC Mines’ first reporting period to fall under this mandate will be FY26.

Ahead of the new legal disclosure requirements, this year we completed our first Climate-related Risk Assessment
encompassing our operations at both Eloise and Jericho. The assessment considered:

* The implications of projected climate change for the North West Minerals Province and North Queensland on AIC Mines’
operations, including our supply and value chain.

« Current and emerging climate-related political, economic, sociological, technological, legal, and environmental factors that
could have an impact on financial performance between 2024 and 2050, including the likelihood of physical and transitional
hazards occurring over this period and the possible consequences for AIC Mines.

* Plausible future scenarios that may challenge or provide opportunities for AIC Mines.
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The impacts of climate change were explored from physical hazards, such as increased likelihood of drought, higher annual
temperatures, and more frequent acute extreme weather events, to transitional impacts such as more robust reporting
legislation and mandates, increased copper demand, and increased pressure from the Australian government to decarbonise.

Examples of the material climate-related financial risks and opportunities that surfaced from this exercise that have the
potential to affect the achievement of our strategic goals include:

Table 1. Climate-related risks and opportunities

Category  Risk/opportunity Mitigation strategy

Physical  Extreme weather events causing power We regularly back up ourinternal data and ensure appropriate
disruptions or physical impacts to web- response planning is in place for internet outages and impacts on
based IT service providers, impacting AIC the cloud services we depend on.

Mines’ operations.

Extreme and extended heat loading We have extensive Heat Management procedures developed for the
impacting workforce productivity, mine fleet Eloise underground operating environment. These procedures are
efficiency and maintenance. also relevant to surface operations under hot day and heatwave
conditions.
Extended periods of reduced water We intend to develop operational plans for conditions of reduced
availability impacting mine operations water availability and consider supply contingencies in the event
including possibility of increased costs and  of competing industries for water allocations or reduced water
difficulty for water procurement. allocations.
Impacts on roads, railway lines, and coastal ~ We understand the increased likelihood of infrastructural impacts
infrastructure such as ports may disrupt to key parts of our supply chain and are developing response plans
supply chain for workforce and incoming for disruptions to workforce availability and incoming freight.
freight.

Transition Failure to meet stakeholder expectations for  We will regularly review our climate-related targets to ensure they
decarbonisation due to: align with stakeholder expectations.

« Unsuccessful deployment of future-proof ~ We will regularly scope foremerging technologies and consider the
assets such as low emissions mine plant  PUsiness case for early investment/decarbonisation initiatives.

+ Slow/limited improvements in emissions
intensity of energy use

* Lack of cost-effective contractor and mine
services that offer decarbonised services.

Copper price fluctuations resulting in We will stress test our business model against a range of copper
material impact to financial position. prices to consider financial performance and reduce risks of
Forward supply and demand projections material impacts to our cash position.

suggest demand surpassing supply will

result in increased copper prices. We will regularly review the emerging trends that are likely to

impact future copper prices, including policy and market shifts.

The Eloise plant expansion to 1.IMtpa has been designed to be
further expanded to 1.5Mtpa easily, specifically with the intention of
being able to meet projected demand and further take advantage
of expected increased copper prices.

These risks take into consideration:

* Reasonable certainty about climate change trajectory under current GHG emissions and the potential physical hazards to
AIC Mines’ operations, i.e. disrupted material flows, disrupted work force.

+ Reasonable uncertainty about the energy transition trajectory and achievement of net zero GHG emissions targets by 2050,
and implications for AIC Mines’ financial future. Geopolitics will play a significant role in this.

Future actions we are implementing will be to consider and model financial implications under a range of scenarios, further
develop risk statements, identify acceptable risk, and establish appropriate governance and management control measures.
This work will be reflected in our first climate-related disclosure which will be published in the second half of 2026.

For further information on AIC Mines’ approach to climate change management, you can access our Climate Change Position
Statement at our website.
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AIC Mines aims to have an energy efficient mining operation that enables progressive GHG emissions reductions.

This year we started our decarbonisation planning by undertaking a GHG assessment of our operations at both Eloise and
Jericho to develop an emissions baseline that encompasses our expanded operations and accounts for changes in production

volumes across the life of mine (LOM).

Our preliminary emissions data for FY25 are presented in Table 2 and remain subject to final confirmation. As this year’s
calculations reflect expansion activities and the integration of Jericho, we have not included FY24 emissions for comparison.

At that time, no operational activities were underway at Jericho, making a year-on-year comparison not meaningful.

Table 2. Scope 1and 2 emissions

Activity Description
Energy Consumption
Energy Production
Scope 1 Emissions
Scope 2 Emissions

Total Emissions

Units
GJ

GJ
tCO2-e
tCO2-e
tCO2-e

FY25
970,471
201,849
53,693
18
53,712

We are also in the process of mapping and developing our Scope 3 emissions inventory. The below table details which Scope 3
categories (following the GHG Protocol) have been deemed relevant at this stage and indicates where we are focussing our

efforts to measure.

Table 3. Scope 3 emissions categories

Category

Purchased goods and services

Capital goods

Fuel- and energy-related activities (not included in scope 1 or scope 2)
Upstream transportation and distribution
Waste generated in operations

Business travel

Employee commuting

Upstream leased assets

Downstream transportation and distribution
Processing of sold products

End-of-life treatment of sold products'

Relevancy

v
v
v
v

May be relevant

v
v
v
v
v

May be relevant

1. Category may be excluded due to high uncertainty on secondary products and expected low contribution to emissions due to expected high rates of copper

recycling with much lower footprint than primary production.

We will continue to assess the feasibility of a range of decarbonisation initiatives, including alternative energy sources for
the process plant and surface infrastructure, reducing the energy intensity of underground ventilation systems, improving
pump efficiency, and lowering the emissions intensity of mining equipment. Outcomes of this feasibility testing will inform our

decarbonisation plan.
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AIC Mines has completed initial concept and feasibility assessments for potential onsite renewable energy generation and
storage solutions at Eloise, aimed at reducing reliance on diesel-powered electricity. These assessments explored wind and
solar energy options, and onsite battery storage. Findings indicate that due to the mine’s high and constant power demands,
current renewable technologies are not economically viable. We will continue to monitor developments and integrate findings
into future business planning.

In parallel, we are investigating opportunities to improve efficiency on site, including at the existing power station, and
exploring solar and battery installations for the accommodation camp. This year, AIC Mines commissioned its first hybrid
Caterpillar R2900 XE loader, with a second unit scheduled for delivery in mid-2025. The R2900 XE offers over 31% improved fuel
efficiency?, using significantly less diesel for equivalent load-and-carry operations compared to its predecessor.

We remain committed to exploring battery-electric mining equipment; however, until battery life technology advances and our
onsite energy sources are further decarbonised, hybrid solutions continue to be the most practical and effective option.

The CopperString project is a 1,100-kilometre high-voltage electricity transmission line from Townsville to Mount Isa that will
connect the State’s Northwest Minerals Province to the national electricity grid. CopperString is reportedly scheduled to be
commissioned as far as Cloncurry by 2029, and we are continuing to engage with the project having lodged a formal connection
enquiry in FY23.There is a strong business case for connection to the grid via CopperString. However, completion of the
CopperString project to a point where connection to the Eloise mine is viable remains uncertain.

AIC Mines is also exploring the viability of connection to the Diamantina power station located in Mt Isa. Diamantina is gas fired
complemented with solar generation (from the Dugald River Solar Farm).

BIODIVERSITY AND CONSERVATION

We have been actively monitoring the rehabilitation of the decommissioned Tailings Storage Facility (TSF) on site. We are using
this rehabilitation trial to provide insight into which vegetation species are most suited to the area to set us up for success
when it comes to our formal rehabilitation commitments at the end of LOM. The areas have been monitored in two successive
years to determine which species, through natural regeneration, showed the highest success. We have observed an increase

in vegetation cover with species richness increasing from an average of 1.6 species per site in 2024 to 14.3 species per site in
2025 and in total across the TSF, species richness increased by 15 species in the last year. We are seeing colonisation of native
species within the area, primarily consisting of forb species and native grass species. This shows that, over time, diversity

is increasing due to natural regeneration with seed dispersal from surrounding areas. Further rehabilitation trials will be
undertaken upon completion of our planned TSF expansion works.

In the last year we completed a Nature-related Financial Risk Assessment using the LEAP (Locate, Evaluate, Assess and Prepare)
approach as defined by the Taskforce on Nature-based Financial Disclosures (TNFD). This assessment allowed us to identify our
interfaces with nature and assess any nature-related risks or opportunities that may need to be managed or harnessed.

2. Caterpillar. (2025, May 17). R2900 XE (Diesel-Electric) underground mining load haul dump (LHD) loader. Cat. https://www.cat.com/en_AU/products/new/
equipment/underground-hard-rock/underground-mining-load-haul-dump-lhd-loaders/112580.html
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The primary dependency on nature that surfaced during this assessment is the supply, security, and quality of water from

a borefield and two dams that are recharged by rainfall and overland flow. This dependency on water for mine operations
also demonstrates a direct relationship between the Climate-related Financial Risk Assessment process and Nature-related
Financial Risk Assessment process.

AIC Mines does not directly depend on the woodland vegetation or habitat in the surrounding mining leases or tenements, but
our management of activities (such as site expansion, fire risk, damage, or failure of site infrastructure) does have the potential
to impact it positively or negatively. AIC Mines, therefore, has an indirect relationship with the woody vegetation. Maintenance
of this and future rehabilitation of woody vegetation on the mine site contribute to the environment’s capacity for carbon
sequestration and the biodiversity status of the respective bioregions.

The most material nature-related risks and opportunities that were identified during the assessment are listed in the
tables below.

Table 4. Material nature-related risks

Nature element Nature-related risk

Water security during extended dry and drought periods requiring temporary or longer-term reduction in

Water .
operations, or purchase and transport of water from other sources.

Contamination of waterways due to failure, including catastrophic failure during storm events, of
Water engineered infrastructure, leading to regulatory penalties, costs for remediation, increased insurance
premiums, and loss of reputation.

Ignition of wildfire leading to regulatory penalties, costs for control and remediation, and increased

Flora . .
insurance premiums.

Failure to rehabilitate mined areas to changing regulatory requirements due to site or climatic
Flora conditions, leading to an increased financial bond requirement or potential non-return of financial bond
post closure.

Table 5. Material nature-related opportunities

Nature element Nature-related opportunity

Conservation management activities, including cool season patch burning with Traditional Owners, to

Fl o . :
ora protect and enhance condition and habitat quality of savannah woodland and remnant ecosystem.

Application of emerging biohydrometallurgy technology and processes to increase the recovery of

Microbial L
copper from tailings.

Our next steps will be assessing financial materiality of identified risks, developing risk mitigation strategies, and assessing
feasibility of identified opportunities. Key activities include further refinement of the site water balance to ensure all
transactions are metered, high-level assessment of sources for expanded water supply should it be required, and further
investigation of water use efficiency opportunities.

This year we updated our water balance baseline to ensure we know exactly how much water comes in and out of our site.

This allowed us to assess the performance of Eloise’s water management system with the integration of the Jericho Project
under both ‘wet’ and ‘dry’ climate conditions and to explore potential infrastructure upgrades to minimise potential risk of
water security or water surplus where required. The Jericho Project will integrate with Eloise’s water management system for its
underground dewatering needs and water supply for underground activities.

This exercise confirmed our process water supply sources are sufficient for the planned LOM output. As an added benefit the
study also highlighted an opportunity to improve operational water management through the construction of a new Mine
Affected Water storage facility. This infrastructure is currently being designed and will be incorporated in the next TSF approvals
submission in mid-late 2025. We continue to investigate ways to improve water monitoring and data collection accuracy.
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Our main source of water for mining and processing is from rainwater harvesting that collects in two dams during high rainfall
events. Our most recently constructed fifth tailings dam, TD5 uses a reticulated water system whereby water from tailings
slurry deposition and rainfall into TD5 are recycled and reused in the Eloise processing plant. This allows us to operate with
minimum impact on the surrounding community’s water supply.

POLLUTION, TAILINGS AND WASTE MANAGEMENT

Effective management of pollution, tailings and waste remains a key focus of our sustainability management approach.
All tailings are securely stored in engineered TSFs, with monitoring systems in place to safeguard against seepage and
ensure water quality protection in surrounding areas.

A key initiative completed in FY25 was a detailed geotechnical investigation of the existing TSF cells 1- 4. As a part of the
geotechnical investigation, seven vibrating wire piezometers (VWPs) were installed into these TSF cells. All VWPs are equipped
with wireless telemetry, enabling remote data acquisition and monitoring through cloud-based connectivity management
software. With their ability to monitor pore water pressure, provide early warning of instability, and support safe construction
and raising, VWPs enable improved safety and efficiency of our TSF operation and management.

As our operations expand, we will require larger waste management facilities to continue to responsibly dispose of tailings.
After evaluating multiple possible solutions to increase our tailings capacity, we have decided to undertake a raise on our
existing TSFs and combine them into a singular cell. This option avoids any additional land disturbance around the existing
tailings dam cells and avoids introducing any closure complexities or risk from an additional engineered residual waste facility.
The selected solution avoids approximately 40ha of potential land clearance. Until this work commences in the coming years,
we continue to utilise the decommissioned cells for rehabilitation trials as described in the Biodiversity and Conservation
section of this report.

Across operations more broadly, we are actively engaging with our waste management providers to increase recycling across
our main non-mineral waste products, including oils, lubricants, and scrap steel. We are undertaking further work with our
partners to identify opportunities to recycle and reuse and uplift our data capturing capabilities in this area.

At AIC Mines, we are committed to transparency through public reporting and compliance with applicable laws and regulations.
We remain committed to continuous improvement in our environmental monitoring and reduction of our environmental
impact. Our performance including disclosure of environmental incidents is reported publicly in our quarterly activities reports.
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ENVIRONMENT SUSTAINABILITY GOAL PROGRESS

Table 6 provides a summary of the progress made by AIC Mines in FY25 against our Environment Sustainability goals. We also
set out our actions that will be continuing into FY26. Actions relating to climate change, energy use and GHG emissions will be
further detailed in our climate-related disclosure next year.

Table 6. Environment Sustainability Goal Progress

FY25 - FY26 commitments

Progress against our plan

Long term goals

Climate change

Complete our first Climate
Change Risk Assessment.

Completed a Climate-related Financial Risk
Assessment across our operations at Eloise and
Jericho.

Ensure our organisation is
resilient and best set up to
manage and adapt to the
predicted changes in the
environment that stem from
climate change.

Use the findings and information
from the Climate Change Risk
Assessment to develop a Climate
Transition Plan.

Currently in the process of developing our Climate
Transition Plan.

All climate resilience work progress will be reflected in
our mandatory climate-related disclosure which will be
published in line with our FY26 Sustainability Report.

Energy use and GHG emissions

New commitment: Establish appropriate climate
governance and management control measures.

Ensure our organisation is
resilient and best set up to
manage and adapt to the
predicted changes in the
environment that stem from
climate change.

Develop an emission reduction
strategy with established
reduction targets to feed into the

Completed a Greenhouse Gas Assessment and
developed our baseline across Eloise and Jericho for
the life of mine.

Climate Transition Plan.

Map and begin reporting on
Scope 3 emissions.

Continue to assess Copper

Started decarbonisation planning with the setting of
aspirational objectives. Abatement measures to be
tested for viability in FY26.

String and other interim
decarbonisation opportunities.

Continued annual NGERS reporting,

Continue to explore intermediate
solutions to speed up the phase
out of diesel-powered energy
generation.

Started mapping our Scope 3 emissions. First year
inventory to be completed within FY26.

Progressed investigations into the feasibility of various
on-site renewable generation and storage options.

Purchased first hybrid mobile mining equipment with
more on order.

All decarbonisation work progress will be reflected in
our mandatory climate-related disclosure which will be
published in line with our FY26 Sustainability Report.

New commitment: Develop our key aspiration areas
into reduction targets linked to short-, medium- and
long-term time horizons.

New commitment: Publish first climate-related
disclosure in line with AASB S2 requirements.

Commission full site life-cycle
assessment (LCA) for the Eloise
mine.

Adopt comparable GHG
emissions reduction approach to
any new operational assets that
are acquired or developed.
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FY25 - FY26 commitments Progress against our plan

Biodiversity and conservation

Long term goals

Complete current Eloise TSF
rehabilitation trial and assess
implications for full closure.

Continued monitoring of a decommissioned TSF cell
which saw approximately 25% increase in average
species richness over the year.

Use TNFD guidance to develop

reporting of our nature-related Completed a LEAP assessment in line with TNFD.

dependencies, impacts, risks,
and opportunities. New commitment: Assess financial materiality

of risks identified by our LEAP assessment and if
required develop risk mitigation strategies, and assess

feasibility of identified opportunities.

Successful rehabilitation of all
disturbed land.

Our exploration and mining
operations have minimal adverse
impacts on biodiversity.

New goal: Nature-related risk
management embedded in
business operations.

Water management and conservation

Enhance our water efficiency
by developing a water balance

Completed an updated water balance baseline.

baseline of all operational water

Scoping of measures to improve baseline accuracy to
use.

take place in FY26.

Ensure our exploration and
mining operations have no
adverse impacts on local fresh
water.

Ensure our operational water
usage is optimised.

Pollution, tailings and waste management

Finalise a TSF capping plan and
commence implementation.

Developed an updated cover design for TDS closure
that will be considered to be implemented to the rest
of the TSF.

Installed vibrating wire piezometers in existing TSF
cells.

Continuous rehabilitation
program for decommissioned

TSFs.

Environmental risk management

Completed compliance against all environmental risk
management regulations with assurance processes
ongoing.

Action completed  Action in progress
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Social

We are committed to prioritising health, safety, and inclusion throughout our organisation. We strive to identify and engage
with stakeholders wherever feasible, adding value whenever possible, and we aim to foster constructive and collaborative
relationships with Traditional Owners throughout our operations.

We prioritise community participation, from hosting the Eloise Christmas Party for neighbouring station owners and their
families, to assisting local landholders with fire-fighting capability during bushfire season.

FIRST NATIONS PEOPLES AND COMMUNITY ENGAGEMENT AND CONSULTATION

Over the last year we developed our first formalised Stakeholder Communication and Engagement Plan which outlines the
approach AIC Mines takes to identify, communicate, and engage with its stakeholders throughout the life cycle of mining
operations, exploration activities and other business activities. The purpose of this plan is to ensure transparent and
proactive engagement with, and communication to, stakeholders to support sustainable development between AIC Mines
and its stakeholders.

Through stakeholder and community engagement, we aim to build mutually beneficial relationships through open
communication and value creation with a particular focus on local employment and local business opportunities.

At Eloise, we are proud of the lasting relationships we have built with local First Nations Peoples, landholders, and surrounding
communities. We enjoy good relations with these groups and maintain strong social licence for our operations and exploration
activities at Eloise and Jericho. This has been further evidenced in the last financial year, with no significant stakeholder
complaints registered.

As one of our key reconciliation actions, we have begun developing and delivering Cultural Heritage training to our employees

in collaboration with the local Traditional Owners, the Mitakoodi and Mayi People, to enhance workplace understanding and
respect for First Nations culture. Training material has been incorporated into our site induction material with initial training for
Eloise employees and contractors and exploration employees completed. Delivery of more detailed and immersive training for
our leadership team will be scheduled for FY26.
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AIC Mines is committed to supporting local communities by engaging local businesses, suppliers, and employing people from
the surrounding area. Over the past year, we have focused on building new relationships and strengthening existing ones within
our community. This has included ongoing collaboration and networking with stakeholder groups and employment agencies to
identify meaningful opportunities for engagement and connection.

AIC Mines is proud to serve as a local voice within the mining industry, actively representing our region wherever possible.
We are a committed member of the Queensland Resources Council’s (QRC) Mining and Resources Reference Group, which
advocates for the interests of the local minerals and energy sector. Additionally, we have contributed to industry feedback
sessions hosted by the Queensland Department of Trade, Employment and Training, providing valuable input into the
development of the Resources and Critical Mineral Workforce Plan.

This year we are proud to have established a partnership with Teacher Earth Science Education Programme (TESEP) and
financially contributed to a remote schools teach-the-teachers program to help science teachers confidently teach Earth and
Environmental Science curriculum in junior-middle secondary & upper primary years. Our contribution has enabled TESEP to
book in four school visits in our surrounding community for the second half of 2025.

As mentioned in the previous section, our Stakeholder Communication and Engagement Plan has specifically been structured
to focus on fostering and creating opportunities for local employment and local business engagement. We also have a
Procurement Policy which specifically highlights and encourages any external suppliers we engage to support their local
communities by seeking to work with locally based employees and contractors and identifying opportunities that incorporate
local procurement.

Screening and reviewing our value chain for any form of modern slavery remains a constant priority in our operations. AIC Mines
engages a relatively small number of upstream suppliers, which enables ongoing monitoring and assessment as part of our
supplier engagement process. We are also aware of the practices of our downstream customers and have high confidence that
they are implementing their own modern slavery, child labour and human rights management systems.

This year we evolved our screening processes through completing a detailed Modern Slavery Risk Assessment, ranking
suppliers as high, medium, or low risk. From here we are looking to follow up with a deep dive into the few suppliers who scored
as potentially high risk with detailed case studies to understand and mitigate risk.

As a means of communicating AIC Mines’ expectations when it comes to human rights, diversity and inclusion, health and
safety, and environmental stewardship, we have a Responsible Sourcing Policy that is distributed as a term of engagement to
all contractors, and it is expected that the terms outlined in the policy will be adhered to by all suppliers.

Construction works across Eloise and Jericho have been providing opportunities to work with and support local businesses.
A few highlights include:

+ Townsville Stainless Steel were engaged to design, fabricate and install all steel benches and supporting infrastructure for
the new Eloise kitchen.

* JDR, a civil construction contractor based in Mt Isa, has been engaged to provide pre-sink work for Jericho ventilation shafts,
and crushed road base for the Eloise site.

+ In Cloncurry, Bell Rural Contracting continues to supply concrete for surface jobs at both Eloise and Jericho.

* North Queensland Stock and Water, a Cloncurry business, supply Eloise with poly pipe and fittings.

Although a FIFO operation, Eloise personnel’s travel and accommodation provides support to local businesses. A few highlights
include:

* Foodworks in Cloncurry supply Eloise with fresh fruit and vegetables.

* Westlink Bus and Coach Service from Cloncurry provide a bus transportation service from the Cloncurry Airport to the
mine site.

* The Walkabout Creek Hotel in McKinlay supplies Eloise with snacks and refreshments.

We will continue to work with and prioritise local businesses where opportunities arise.
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WORK HEALTH, SAFETY AND WELL-BEING

Prioritising the health, safety and wellbeing of our staff is one of our core company values. This year we have been working
on strengthening the internal systems that help protect our employees’ safety and wellbeing. This involved the review and
continued critique of our safety management system resulting in the implementation of initiatives such as expanding our
formal leave policy for all employees as well as developing a Harassment Prevention Management Plan.

A notable safety focus this year has been heat management. Eloise is renowned for operating in hot conditions both
underground and on surface and we understand the importance of vigilance in heat and hydration management for our staff.
We have implemented various initiatives over the last year to improve heat management across our operations including
conducting hydration and heat stress safety toolboxes, updating our heat management procedures, introducing ‘Body Armour’
- arange of hydration supplements for staff, and conducting a connected hydration trial.

The connected hydration trial was carried out by USA technology company Epicore Biosystems, who develop wearable devices
that gather and report the host’s perspiration and sodium release. The trial at Eloise involved 23 voluntary participants who
wore a sensor for the duration of their 12hr shifts in the first quarter of 2025. The results showed that approximately half of the
voluntary participants appropriately replenished their body’s water content throughout their shift while the other half finished
their shift with water levels below the ideal level. The trial provided valuable insight for our sector regarding the continual need
to further educate employees of the importance of hydration and diet (sodium intake) while continuing our current efforts
regarding other variables not captured by this study (such as fatigue).

This year we had a safety target for 80% of leadership staff to complete safety behavioural leadership training. We exceeded this
target and had 95% of leadership staff complete this training. The training aimed to support leaders and workers in decision
making and to elevate risk intelligence.

We are pleased to report that we have improved our hazard awareness across Eloise over the last year. Reporting is the first step
to better risk management, so we established targets to uplift hazard reports logged by at least 100% throughout the year, and
uptake was so successful that this target was surpassed.

Other key safety initiatives undertaken this year included safety audits on our processes including our chemical safety and
fire systems.

At AIC Mines, we take pride in our strong safety record and remain committed to continuous improvement in our work health
and safety practices. We monitor our safety performance year on year, ensuring accountability and progress. Detailed safety
metrics, including our Total Recordable Injury Frequency Rate (TRIFR), are reported publicly in our quarterly activities reports.
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DIVERSITY AND INCLUSION

We recognise the value of diversity throughout all levels of the business whether that be the Board, management, or broader
workforce. We have committed to the following targets which we are aiming to achieve by FY28:

* Atleast 30% representation of each gender at Board level.

* At least 20% representation of each gender across entire workforce.

We are aware that while formally committing to gender balance targets is an excellent starting point, we need to implement
strategies that support and enable us to progressively and sustainably work towards achieving them. We are currently in the
process of developing a Diversity and Inclusion Plan that governs how we will meet these targets.

Workplace Gender Equality Agency (WGEA) reporting was completed this period for the second consecutive year. The company’s
2025 WGEA Report sets out the company’s diversity and inclusion statistics, position and progress made on a number of
diversity and inclusion initiatives. The report is available on the AIC Mines website which you can access here®.

We have been looking to further adapt our working environment to be more inclusive. We conducted a review of our

mining camp facilities and are developing a Future State Improvement Plan. The plan will be centred around four pillars:
Safe, Respectful, Comfortable, and Healthy. As an outcome of the review, the following Eloise site upgrades have already been
completed over the last year, with further improvements planned to be implemented over the next two years:

+ Installation of 80 ensuite accommodation rooms to increase privacy for employees.

* Large dining room to accommodate increased headcount.

* First block of renovations to existing rooms.

To further promote and support a diverse, inclusive, and respectful workplace at Eloise, this year we established a Diversity and
Inclusion Working Group. The Working Group provides input and recommendations on initiatives, policies, and activities that

enhance diversity and inclusion across the business, as well as identifying and addressing any barriers.

Our goal is to ensure all our staff feel safe, valued, and heard when working at our sites.

3. https://www.aicmines.com.au/sustainability/
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SOCIAL SUSTAINABILITY GOAL PROGRESS

Table 7 provides a summary of the progress made by AIC Mines in FY25 against our Social Sustainability goals. We also set out
our actions that will be continuing into FY26.

Table 7. Social Sustainability Goal Progress

FY25 - FY26 commitments

Community consultation

Progress against our plan

Long term goals

Develop a formalised approach to
stakeholder engagement.
Provide cultural awareness
training to our staff.

Cultural awareness training material has been
incorporated into our site induction material with
initial training for Eloise employees and contractors
and exploration employees completed.

We will progressively implement our Stakeholder
Engagement Plan throughout FY6.

Delivery of more detailed and immersive cultural
awareness training for our leadership team will be
scheduled for FY26.

Embed best practice engagement
approaches for First Nations and
other stakeholders.

Support our local First Nations
communities by identifying and
leading initiatives that deliver
long-term social, cultural, and
economic benefits.

Foster shared value opportunities
between AIC Mines and the local
communities where we operate
to provide sustainable benefits to
those communities.

Local employment

Set targets for percentage of

Target setting to be explored in FY26

subcontractor work spend to be
engaged locally (where viable).

Map surrounding local
educational facilities to assess
opportunities to develop ongoing
vocational and capacity building
partnerships.

Visited, established, and strengthened relationships
with local TAFE, Cloncurry High School, and local
employment agencies.

Partnered with Teacher Earth Science Education
Programme (TESEP) to support four regional school
Earth and Environment Science visits.

Took up opportunities to work with local businesses
within our Jericho project.

Scope potential to build local
capacity and skills through
partnerships with local education
and vocational training
institutions.

Sustainable sourcing

Review our modern slavery
screening process to ensure
alignment with our evolving
procurement processes.

Supplier risk matrix currently under development. To
be progressed in FY26.

Have processes and policies
embedded in our business
that place value on non-
monetary elements of supplier
engagement.

Work health, safety and well-being

Continue to improve our
safety standards through
implementation of key safety
initiatives.

Continue to report our TRIFR
results and adopt industry
endorsed safety reporting
metrics.

Connected hydration trial conducted.

Safety behavioural leadership training delivered
to 95% of leadership staff.

Continued to provide all staff with access to an
employee assistance program.

Chemical safety and fire systems audits conducted.

Maintain and expand a strong
work health, safety, and wellbeing
culture in line with AIC Mines’
company values.
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FY25 - FY26 commitments

Progress against our plan

Long term goals

Diversity and inclusion

Implement a plan to enable
progress towards our long term
(FY28) gender balance targets
at the Board and management
levels.

Develop a channel that allows
staff to confidentially raise
concerns, incidents or ideas

related to diversity and inclusion.

Implement inclusivity
improvements to our mine site
facilities and infrastructure.

Diversity and Inclusion Plan currently under
development. To be progressed in FY26.

Completed workplace gender equality agency (WGEA)
reporting and submitted for the year.

Diversity and Inclusion Working Group created.

Mining camp facilities reviewed for inclusivity
and upgrade plan currently being compiled.
Implementation of improvement initiatives started.

Business improvement channel launched.

Employee Survey to be conducted in FY26.

Continually strengthen
organisational capacity, culture,
and environment to attract and
retain a talented and diverse
workforce.

Diverse representation across
all levels including Board,
management, and the workforce.

Action completed

Action in progress
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Governance

Our overarching governance goal is to run a transparent and ethical business which operates in line with our company
values. We take this seriously and the demonstration of these values is one of the KPIs our staff are assessed against in their
performance reviews. We regularly review and refine our policies on ethics, safety, diversity, and risk management to ensure
we uphold both industry standards and the values that support long-term value for our shareholders and the communities in
which we operate.

We meet all the relevant corporate governance requirements of an ASX listed business and we report against the ASX corporate
governance principles.

GOVERNANCE AND OVERSIGHT

Sustainability governance is owned by our Risk and Sustainability Committee which comprises of the full AIC Mines Board of
Directors. Meeting quarterly, the role of the committee is to ensure our sustainability strategy is being adhered to company-
wide, to monitor the adequacy of our risk management systems and to monitor the company’s processes for managing
regulatory compliance.

TRANSPARENCY AND DISCLOSURE

Transparency equips us and our partners to benchmark performance, understand material risks and opportunities, and foster
trust throughout our value chain. By assessing performance against clear targets and incorporating stakeholder feedback,

we can identify opportunities to enhance our sustainability management whether in waste management, climate action,
community engagement, or workplace safety. Our commitment to transparent and evolving disclosure ensures that we not only
meet current expectations but also look to drive ongoing advancements in responsible copper mining.

We currently report our sustainability progress against our Sustainability Plan annually in these reports. This year we have
incorporated a Sustainability Accounting Standards Board (SASB) crosswalk to demonstrate our commitment to best practice
reporting and transparency.

From FY26 we will also be publishing an annual climate disclosure in line with the Australian Accounting Standards Board
(AASB) S2 requirements. This disclosure will include comprehensive information regarding our identified climate-related risks
and opportunities that could affect the company’s financial position, performance, and cash flows over the short, medium, and
long term, as well as our strategy and resilience measures to manage these elements.

Table 8 summarises our progress against our governance sustainability goals.

Table 8. Governance Sustainability Goal Progress

FY25 - FY26 commitments Progress against our plan Long term goals

Governance and Oversight

Continue to conduct quarterly Quarterly meetings ongoing. Explore value of additional
meetings of the Risk and sustainability expertise at
Sustainability Committee. management and Board level.

Transparency and disclosure

Continue annual sustainability Completed annual sustainability reporting with FY25

reporting. report published.
Investigate opportunities to
include more sustainability Started preparations for mandatory climate reporting
metrics in annual reporting. in line with the AASB S2.
Action completed Action in progress
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AIC Mines is committed to continual improvement of our sustainability action and reporting. As part this year’s reporting, we
have undertaken an initial SASB disclosure alignment process between our report and the material topics highlighted in the
SASB Metals and Mining Sector Standard. Following our 2024 Annual Sustainability Report, we have also updated our ICMM
Performance Principles Table which can also be found on following page.

Table 9. SASB Disclosure Topic Crosswalk

SASB Code

EM-MM-110a.1
EM-MM-120a.1
EM-MM-130a.1
EM-MM-140a.1
EM-MM-150a.1
EM-MM-160a.1
EM-MM-210a.1

EM-MM-210b.1

EM-MM-310a.1
EM-MM-320a.l
EM-MM-510a.1
EM-MM-540a.1

Disclosure Topic

Greenhouse Gas Emissions

Air Quality

Energy Management

Water Management

Waste & Hazardous Materials
Biodiversity Impacts

Security, Human Rights & Rights of

Indigenous Peoples

Community Relations

Labour Practices
Workforce Health & Safety
Business Ethics & Transparency

Tailings Storage Facilities Management

Report Section Reference

Energy use and GHG emissions

Pollution, tailings and waste management

Energy use and GHG emissions

Water management and conservation

Pollution, tailings and waste management
Biodiversity and conservation

First Nations Peoples and community engagement
Sustainable sourcing

First Nations Peoples and community engagement
Local employment

Sustainable sourcing and Local employment

Work health, safety and well-being

Governance and oversight

Pollution, tailings and waste management
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HOW AIC MINES ARE MEETING THE ICMM PERFORMANCE EXPECTATIONS

B Meeting or exceeding criteria.

[ Goal in place to achieve conformance.

Non-applicable criteria.

Principle 1 Principle 2

Ethical Business Decision Making

Principle 3
Human Rights

Principle 4
Risk Management

Principle 5
Health & Safety

1.1 - Establish Systems
for Legal Compliance

2.1-Integrate
Sustainability into
Decision-Making

3.1 - Respect Human
Rights

4.1 - Assess
Environmental and
Social Risks

5.1 - Continually Improve
Health and Safety

1.2 - Prevent Bribery and 2.2 - Support
Corruption Responsible Business
Partners

3.2 - Avoid Involuntary
Resettlement

4.2 - Apply Due-Diligence
in Conflict-Affected or
High-Risk Areas

5.2 - Provide Health and
Safety Training

1.3 - Align Policies and
Standards to ICMM

3.3 - Manage Security
While Protecting Human
Rights

4.3 - Systematically
Manage Health, Safety
and Environmental Risks

14 - Assign
Accountability

for Sustainable
Development at Board/
ExCo level

3.4 - Respect the Rights
of Workers

1.5 - Disclose Financial
Contributions

3.5 - Provide Fair Pay and
Working Hours

3.6 - Respect Indigenous
Peoples

3.7 - Work to Obtain
Free, Prior and Informed
Consent

3.8 - Promote Workplace
Diversity

3.9 - Promote an
Inclusive Workplace

Principle 6 Principle 7
Conservation of

Biodiversity

Environmental
Performance

Principle 8
Responsible Production

Principle 9
Social Performance

Principle 10

Stakeholder
Engagement

6.1 - Plan for Closure 7.1 - Avoid World Heritage
Sites and Respect Legally
Designated Protected

Areas

8.1 - Recover, Re-Use and
Recycle

9.1 - Contribute to
Community Development

10.1 - Engage Corporate
Stakeholders
Transparently

6.2 - Implement Water
Stewardship Practices

7.2 - Apply Mitigation
Hierarchy with Ambition
of No-Net-Loss

8.2 - Assess Product
Hazards

9.2 - Support Local
Economic Opportunities

10.2 - Support EITI

6.3 - Effectively Manage
Tailings

9.3 - Conduct Local
Stakeholder Engagement

10.3 - Report Annually
to GRI

6.4 - Prevent Pollution
and Manage Releases
and Waste

9.4 - Collaborate on
Artisanal Mining
Challenges

10.4 - Conduct Assurance
and Validation

6.5 - Improve Energy
Efficiency and Reduce
GHG Emissions
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